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Poll Position   
 
An Automotive Pathways Program for Young People 
 
Introduction 
 
Poll Position is an innovative project that aims to re-connect young people (14-17yrs) 
with learning via a tailor made car program.  The program provides practical, 
personal and social support to develop the skills and confidence of young people that 
are considered at risk of disengaging from education or that already have 
disengaged.  
 
 
Background 
 
Poll Position began as an idea generated between Boyd Maplestone of The Smith 
Family and Chris Galea of Holden back in 2003.  The concept was built on through 
the assistance of the Hume Whittlesea Local Learning & Employment Network 
(HWLLEN), and eventually funded through the HWLLEN partnership project funding.  
HWLLEN approached Inner Northern LLEN for additional funding to expand the 
project into the Moreland area as well, enabling young people from both Hume and 
Moreland to participate.  A total of $8,000 in funding was granted for this project. 
 
Cars are a strong part of the adolescent culture of the northern suburbs.  The Smith 
Family sought to create a link for young people to get back in touch with learning by 
using cars as a medium.  Research of the NRMA Jumpstart program and the RACV 
Handbrake Turn program revealed the enormous financial investment required to run 
these particular programs.  It was decided at this point to attempt a similar program 
utilising little funds and the enthusiasm of partnering organisations. 
 
The program has successfully brought together an array of enthusiastic partners 
contributing resources, expertise and credibility.  These included: 
The Smith Family 
Holden 
Ford 
Hume City Council 
Consumer and Tenancy Advisory Service 
Kangan Batman TAFE 
Victorian Police  
Centre for Multicultural Youth Issues 
Hume Whittlesea Local Learning Employment Network 
Inner Northern Local Learning Employment Network 
Secondary Colleges in the Moreland and Hume region 
 
The generosity of these partners equalled over $40,000 of in-kind resources and 
support. 
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The Program 
 
Poll Position ran for 3 hours on a Wednesday afternoon for 10 week blocks.  There 
were two 10 week programs held in 2004, school terms 1 and 2. 
 
Two teachers were present to deliver the program, Shane Wilkinson a Kangan 
Batman Automotive teacher and Chris Galea a volunteer mentor from Holden.  
 
Participants learnt about: 
� � hand tools and engine components (removing and installing) 
� � safety in the workshop 
� � their rights when purchasing their first car 
� � legal aspects of driving and purchasing 
� � employment and training pathways after this course 
� � apprenticeships and traineeships in automotive 
� � team building skills and positive participation within a group dynamic 
 
Other Aspects  

� � Free transport to Kangan Batman TAFE, Coburg Automotive Centre.  Buses 
provided by Hume City Council & Kangan/Batman TAFE 
� � Hume City Council youth worker involved in each session to support students 
� � Free food each session for participants 

� � Free boots and overalls for each student, supplied at a discount to the program 
from Hard Yakka 
� � Donated tickets to the Grand Prix in March 
� � New state of the art engines donated by Holden 
� � Volunteer mentor from Holden donated his time for the entire 2 terms 
� � Tour of the Holden and Ford Plants 
� � Hands on inspection of a highway patrol car 
� � Guest speakers from Victorian Police, TAFE, Ford, Holden, Consumer and 
Tenancy Advisory Service 
� � Certificate 1 in Hand Tools from Kangan Batman TAFE on completion of the 10 
weeks, this can be put toward future study or incorporated in a VCAL program 
� � Skills learnt in team building and self confidence 
� � End of term graduation ceremony to include families in the students success. 
 
Partner Contributions 
 
The Smith Family: Co-ordination and management of the program, which involved 

considerable time and resources. 
 
Hume City Council:  Youth worker, 4 hours /week. 
   Bus & petrol for every session and excursions   
 
Kangan/Batman TAFE: Coburg training facility 

Automotive teacher 
Bus & petrol for every session and excursions 
Design students created Poll Position logo and brochure 
Guest speaker on VCAL and pathways of study 

Consumer & Tenancy Advice Service:  
Speaker on Consumer rights issues  

 

--
 C

on
ve

rt
ed

 fr
om

 W
or

d 
to

 P
D

F
 fo

r 
fr

ee
 b

y 
F

as
t P

D
F

 -
- 

w
w

w
.fa

st
pd

f.c
om

 -
-

http://www.fastpdf.com


  Page 3 

Police: Migrant Liaison Unit – Speaker on roadworthiness of cars and 
developing rapport with young people. 

 High way patrol car for exhibition 
 
Holden:   Teacher/mentor to co-facilitate each session 

Top of the range engines and transmissions for use in class 
Apprentice as guest speaker on pathways in automotive career 
Tour of Port Melbourne plant 

 

Ford:    Tool set donated from their supplier Blackwoods 
Apprentice speaker on pathways 
Tour of Campbellfield facility 

 
CMYI:   Access to Grand Prix tickets free of charge for students 
 
HWLLEN  $5,200 in funding 
INLLEN  $2,800 in funding 
 
 
Success 
 

� � Of the 29 students who commenced the program, 27 successfully completed and 
graduated from the program (93% success rate). Of the two students who did not 
complete the program, one left because he gained an apprenticeship.  The other 
student enrolled in his school’s VCAL program and is more aware of his educational 
pathways as a result of the program. 

� � One graduate student successfully gained an auto-mechanical apprenticeship as 
a direct result of graduating from the Poll Position program.   

� � Students said they gained greater awareness of possible pathways to further 
study and/or employment.   

� � Schools reported improvements in the students’ school performance and in their 
self- esteem. 

� � The Poll Position program partners worked together in developing the program, 
and have committed to an ongoing relationship. 

� � 170 people attended the two Graduating Ceremonies, including two members of 
Parliament. 
 
 
Feedback 
 
Poll Position has attracted interest from media, government, community and the 
private sector.  It is seen as an innovative approach to bringing project partners 
together and all sponsorship participants have been held up as organisations that 
contribute to the growth of local communities.   
 
Students reported their enjoyment and the elation at completing the program.  
Parents and other family members present at the two graduations showed obvious 
joy at their children completing the program.   A couple of parents said that Poll 
Position was the only reason their child was still at school and that it had given them 
inspiration to look at their future. 
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The Future 
 
Poll Position will continue to be an innovative solution for many young people in 
2005.  The program requires $8,000 cash sponsorship plus the many in-kind 
contributions supplied by project partners last year.  We hope to have this in place by 
March 2005 for a Term 2 commencement. 
 
For more information please contact Kerrilee Kimber at the Hume/Whittlesea Local 
Learning & Employment Network.  
Phone: 9309 7444 or by email: kerrilee.k@hwllen.com.au 
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