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 Introduction

The Gisborne /Sunbury YET Group incorporates a mix of representatives from a range of learning and service providers dedicated to affording a broad range of options for youth in this area. YET, funded by HWLLEN, commissioned me to research and identify the needs of young people in our community who are at risk of disengaging or have already disengaged from the learning process, and to recommend a range of possible strategies and options to meet the needs of this target group. 

 1.0  Methodology

Collection and collation of information and opinions/suggestions/desires from the stakeholders and agencies deemed to have an interest in this project.

Examination of programmes currently operating in the Gisborne/Sunbury area and also examination of successful programs in operation in other localities.

2.0  Research

2.1 Youth Feedback
 The young people I spoke to all had a strong desire to finish their education, even those who had failed in the system. They expressed the need for a local program. Transport showed up as a big problem for them with regard to attending programs away from this area. Cost and the extreme inconvenience of having to travel significant distances was a major reason for wanting the program to be local. In addition, being sent away to programs elsewhere was often perceived as punishment. Some students are attending alternative programs (for instance, FAME and Give It a Go) at campuses such as Kangan Batman Broadmeadows, although places are limited.  

2.2 Schools feedback

 I visited the three state secondary schools and Salesian College. Each identified an at risk group of students, numbering between 20 and 45 per school. There are two areas that need to be addressed – the year 9 and 10 students who are failing and consequently exhibit anti-social behaviour which has a flow-on effect throughout the whole school, and those students who have actually left school without achieving a minimum education standard that will equip them for post-school life. 

The Victorian Certificate of Applied Learning (VCAL) although showing great promise for the less academic student, is not easily available to students who haven’t overcome their literacy and numeracy problems. In other words, it does not deal with where the problem starts, which is in early secondary school. Alec Cunningham, a youth worker based at Hillcrest Secondary College suggested that VCAL excludes the bottom performers and by the time they get to years 11 and 12, it’s too late. Vocational and Educational Training (VET) once again provides a good alternative as long as the most basic literacy and numeracy skills are in place. For instance, there are 120 students in VET programs at Salesian College, however most of these students are not seen to be in the at risk category because they see a future for themselves through their involvement in the program. 


All schools were clear that a strong pastoral care program was vital.

The suggestion was made that any new initiatives undertaken in relation to this project should be accompanied by specific professional development training for staff.

A plea was made for local schools to develop an automatic and common exit system which would also include common destination tracking to facilitate follow up and support particularly for students at risk.

2.3 Research of other relevant organisations
 I visited or spoke to various institutions and organisations that are either running programs or are involved in alternative mechanisms.

2.3.1
Create, based in Geelong and Werribee runs a Managing Individual Pathways Program (MIPS) as an Adult and Further Education provider.  It is funded by YPP (Youth Pathways Program) (DEET) with a small amount from ACE and receives $7.79 per student per contact hour. Create Werribee is run out of a small building (two rooms) rented in the central business district and has 20 students. The students have 20 contact hours a week and the program follows the school year terms. The course involves 100 hours of literacy, 100 hours of numeracy and 80 to 160 hours of electives.

Students are referred to the program by either welfare agencies or schools or through word of mouth. The program co-ordinator says that Create has two arms – education and student welfare. The students also attend some events at the camp owned by Create.

2.3.2
The Broadmeadows campus of Batman/Kangan TAFE has a huge commitment to secondary school aged students (currently 8000) with VET, VCAL and pre apprenticeship programs but like all other TAFE, is overwhelmed by applications and is at the same time dealing with funding cuts. The view was expressed very strongly that Government rhetoric regarding emphasis on youth education is not matched by policy decisions. For instance the Broadmeadows campus has only 15 VCAL places. Peter Harrison did state that the campus can and does support VCAL in schools.

The TAFE runs an alternative school setting in Whittlesea called the Whittlesea Youth Project. The program is very similar to Create and runs VET with the intention of returning the 8 to 12 students in the program back to school after one year. This is effectively a partnership between the local secondary school, an ACE provider, North Melbourne Institute of TAFE (NMIT) and Kangan. The program is a full time course for young people run in an alternative setting.

Interestingly, neither Create nor The Whittlesea Youth Project has any real community involvement which seems to be a major feature of many other alternative education programs I explored.

2.3.3
Castlemaine Secondary College (Junior Campus) runs an innovative program called REAL (Relevant Education And Learning). This started with Year 9 students who have low levels of literacy, numeracy or self esteem. This differs from other programs I have seen in that the school believes “large not small” is one of the keys to overcoming literacy problems within a group of students with these particular problems. The class has 22 students (it has now extended to year 8 and will include year 7 in 2004, each level averaging 22 students). REAL has 3 components – scholastic (literacy, numeracy and computer studies), behavioural, and special talents and interests (outdoor education, work studies and special projects).

The program is funded out of the school’s education budget taking the art, literacy, numeracy, and outdoor education and science dollars allocated on a per student basis to the school for each of the 45 students in the program. Two full time staff members and a teacher’s aid run the program. The parents or primary carers are required to physically volunteer (listening to reading etc).  In addition, the school has engaged community agencies (Rotary and Lions) and commercial enterprises to become partners in the program. For instance, Rotary, funded by Northwest Country Credit is currently working with the two year levels every Friday afternoon restoring the stone walls at Castlemaine railway station and their next project will be an involvement in a building at the elderly citizens’ home.

REAL aims to return the students to the full time curriculum in year 10 or have them ready to join the workforce or move to a further education opportunity at the end of their time in the program.

2.3.4
The Kyneton Community Learning Centre runs a Youth Access Program funded by Adult Communication and Further Education (ACFE). This program is for youth who are already out of the school system, aged 15 to 19 and is aimed at having the students gain their Certificate of General Education. The students come from newspaper advertising, welfare groups and word of mouth. The program caters for 12 students and covers literacy, numeracy and computer studies, personal effectiveness and special interest programs. It also uses community volunteers for special projects. Last year, the students were involved in a woodwork project with the Cobaw Men in Sheds group which was conducted at the Cobaw Health Centre and culminated in a highly successful woodwork exhibition at the end of the year. Black Forest Timbers donated the materials and the members of the club donated their time to the project.

The students have three days a week in the centre engaged in the education program and one day a week in an orientation to work program which includes work placement, CV help etc. 

The program is run using the Further Education staff and a contracted literacy and numeracy tutor.

At the end of the year, the YAP liaises with the various job networks (Jobmates etc) to help move the students into employment or further education options.
2.3.5  LLEN Central  Ranges, in 2002, looked into starting a community based VCAL in Kyneton or Gisborne but unfortunately didn’t have the enrolments in time for 2003 funding. This program is still a viable proposition for the second half of this year and certainly for 2004. If students who would like to do VCAL outside of the school system are identified and a local school will enrol them, the funding that comes with those enrolments can be used to hire an ACE provider to run the program.

2.3.6
A non profit organisation which is designed to help young people see through the negativity of their environment is Reach. Reach’s aim is to ignite a passion for life and deal with such issues as self esteem, suicide, depression and drugs. The foundation tries to encourage young people to overcome certain issues they may be facing in their lives through experiential workshops where they are guided through the archetypal journey of the hero. Reach runs youth days, evening courses and weekend discovery camps. Courses are charged out at $5 a session but unfortunately, the closest venue is in Collingwood. The discovery camp costs $50 but this can be subsidised where necessary. As a one off event, the organisation can hire something like a town hall and run a youth day for 400 young people ($5 a head).

 3.0 Conclusions

3.1
For students at risk still at school

By far and away, the most accessible program for students at risk still at school is the REAL program at Castlemaine Secondary College. The major benefit of this program is that it is picking up the youth at risk BEFORE they fall through the system. It also has the capacity to deal with the numbers of students that has been identified by all the schools as needing assistance.

The school is very willing to support any other school that is interested in starting a similar program.

It appears that the mechanism REAL is using to fund the program would translate to other schools.

The program appears to have measurable and quite extraordinary results.

Once in place the program would have sustainability.

3.2
For youth at risk not at school

If a suitable building could be found, a program for Sunbury along the lines The Whittlesea Youth Project would provide a limited number of places for young people who have already fallen foul of the education system.

Peter Harrison has offered to support in partnership with either the schools or Adult Further Education, an alternative school of this nature, providing at least one literacy and numeracy tutor.

There is a vacant building which would be very suitable for this in Sunbury –the old Maternal and Healthcare building in Macedon St. I have spoken to Diane De Kretser at Hume City Council who said any group using the building would have to pay the council commercial rates. Councillor Jack Ogilvie has offered to bring the matter up at council with regard to council offering it to a youth project for rather less (maybe free!) if YET writes to him with a formal request.

3.2.1
Macedon Ranges Further Education has offered to fund a literacy and numeracy program in the second half of this year for six to ten students along the same lines as the Youth Project operating in Kyneton. It has access to a literacy and numeracy tutor. MRFE will be able to apply for a full year’s funding in September in order to continue the program in 2004.

If potential students of school age not living in or near Gisborne are referred from Sunbury, they can access the school bus bringing students from Sunbury to Gisborne Secondary College.

4.0 Recommendations
4.1
YET arranges a facilitator to co-ordinate a visit and fact finding session for Sunbury/Gisborne secondary schools to the REAL program at Castlemaine College with a view to implementing a similar programme in the local schools.

4.2
YET pursues the offer from Batman Kangan TAFE Broadmeadows campus (contact person Peter Harrison), to assist in setting up an alternative program in Sunbury similar to the Whittlesea Youth Project.  In conjunction with this, YET pursues a search for a suitable building in Sunbury- the first step being to follow up the use of the old Maternal Health Care building.

4.3
YET accepts Macedon Range Further Education’s offer of setting up a numeracy and literacy programme in Gisborne for the second half of this year and 2004.
4.4
YET pursues a community based VCAL program based in either Gisborne or Sunbury (depending on finding a suitable building) funded through local school co-operation with enrolments.

4.5
YET appoints a sub committee to develop an automatic and common exit system and destination tracking system for the local schools.

4.5
 YET actively pursues community partnerships between students, parents/primary carers, local stakeholders and local businesses.

COMPETENCY BASED CURRICULUM

The CGEA is a competency based curriculum. In competency based training, students develop knowledge, skills and attitudes required to achieve a competency standard. They are assessed against competencies and criteria, not against each other. Students need to demonstrate their competence. They can do this at any time – a week after starting a class, 20 weeks or even a year later.

In the CGEA and other competency-based curriculum, the competency standards are referred to as learning outcomes. To find out more about reading the CGEA go to www.

  

TARGET GROUPS

The CGEA is a curriculum framework allowing flexible and customised programs to meet the needs of a diverse range of learners. It is used with adults who:
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wish to improve their literacy, numeracy and general education skills
have not completed secondary school
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come from language backgrounds other than English.
It is increasingly used with groups of young adults. 

PATHWAYS

The Certificate I in General Education for Adults (Introductory) can provide pathways to:
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Certificate I in General Education for Adults
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Certificate I in Workplace Education
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Certificate I in Transition Education
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Certificate I in Science Education.

The Certificate I in General Education for Adults can provide pathways to:
[image: image7.png]


Certificate II in General Education for Adults
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Other Certificate II courses, depending on content covered and modules undertaken
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Certificate II in Science for Adults.

The Certificate II in General Education for Adults can provide pathways to:
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Certificate III in General Education for Adults
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VCE Units 1 and 2
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Course in Introduction to Psychology: Return to Study
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Other Certificate III courses, depending on content covered and modules undertaken
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Certificate III in Science for Adults.

The Certificate III of General Education for Adults can provide pathways to:
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VCE Units 3 and 4
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Certificate IV in Liberal Arts 
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Certificate IV in Further Education

