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Executive Summary

The Hume VET Cluster Strategic Planning Day highlights a strong opportunity to align student aspirations better

with VETDSS participation and regional workforce demand.

A key opportunity is improving pathway awareness and clarity. Clearer articulation of how VET pathways lead to
employment and further study will support more informed participation. Strengthening career education and

consistent messaging across schools is central to this.

There is also an opportunity to reposition VET as a high-value, aspirational pathway. More effective engagement
with families and communities, particularly in culturally diverse contexts, can help reshape perceptions and

highlight strong local employment outcomes.

Structural challenges such as transport, timetabling, and work placement access present opportunities for
coordinated, cluster-wide solutions, including shared delivery models, transport strategies, and stronger employer

partnerships to expand access.

Workforce capacity is another key focus. Investing in trainer capability, industry engagement, and collaborative
delivery models can support growth in priority industries and improve training quality, while at a system level,
building stakeholder capability in VET systems, compliance, and funding will enable more confident decision-

making and effective delivery.

The cluster is well-positioned to leverage collaboration, with a strong appetite for shared planning, industry
engagement, and professional learning. Strengthening these structures will support more coordinated and

sustainable outcomes.

Overall, the day’s activities uncovered a system with strong foundations and clear growth potential. Enhancing
pathway visibility, strengthening partnerships, addressing access barriers, and building capability will better align

student participation with regional workforce opportunities for students in the HUME cluster.
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Summary Report: Hume VET Cluster Strategic Planning Day

Overview of the Day

The Hume VET Cluster Strategic Planning Day brought together a diverse group of schools to explore
opportunities to strengthen VETDSS delivery across the region collaboratively. The day was structured
around three targeted activities, each designed to build a deeper understanding of current challenges and

identify practical, forward-focused solutions to inform the new strategic plan.

The first activity examined the relationship between student aspirations, current enrolment patterns, and
local labour market demand. This enabled participants to identify key gaps and better understand how

student interests align, or do not align, with regional workforce needs.

The second activity focused on industry prioritisation, with schools identifying key growth sectors and
analysing barriers, opportunities, and drivers within those pathways. This supported a more strategic,

place-based approach to future VET planning.

The third activity explored professional learning and system capability, highlighting the skills, knowledge,

and support required across roles to strengthen delivery, compliance, and industry alignment.

Across all activities, the day fostered strong collaboration, shared insights, and a collective commitment to

improving student outcomes through a more aligned and responsive VET system.
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Activity 1: Theme Analysis of Group Responses

Overview

Activity ONE explored the relationship between student aspirations, VETDSS enrolment patterns, and
local labour market opportunities in the Hume region. Analysis of the responses reveals several recurring
themes that explain the gap between student interest, course participation, and regional workforce
demand. These themes highlight structural, cultural, and informational barriers that influence how

students engage with vocational pathways.

Theme 1: Information and Pathway Awareness Gaps

A major theme across all pathways is limited awareness of vocational pathways, both among students and
school staff. Many students appear to have aspirations that align with certain industries, particularly
health, sport, and creative sectors, but do not clearly understand how VET courses connect to those

careers.

Participants noted that students often do not understand how qualifications such as Allied Health
Assistance or Community Services can lead to long-term professional pathways. Similar issues were
identified in creative industries and logistics, where the breadth of roles within industries is not well

understood.

Schools were also identified as needing stronger capability in career and pathway guidance, particularly

in explaining how VETDSS can function as a step toward tertiary study or employment.

Theme 2: Cultural and Social Influences on Career Choice
Cultural expectations and family influence were identified as significant factors shaping student decisions.
In a region with a high proportion of culturally and linguistically diverse communities, many families

appear to prioritise traditionally recognised professional careers such as medicine, law, or engineering.

As a result, vocational pathways, particularly in sectors such as logistics or manufacturing, are sometimes
perceived as less desirable. Participants noted that this perception can lead to misalignment between
strong regional employment opportunities and student interest. Addressing these perceptions may
require targeted communication with families and communities to reframe vocational pathways as

legitimate and successful career options.

Theme 3: Structural Barriers to Participation
Several operational barriers were repeatedly identified as limiting VETDSS participation. These include
the cost of courses, limited availability of training places, transport challenges, and timetabling

constraints within schools.
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Access to work placement opportunities was also highlighted as a significant issue, particularly in the
health sector. Without structured workplace learning opportunities, some courses struggle to operate

effectively or demonstrate their relevance to students.

These structural barriers suggest that increasing enrolments may require coordinated regional solutions

rather than school-by-school approaches.

Theme 4: Student Identity and Engagement Drivers
Student engagement appears strongly influenced by identity and visibility. Pathways such as sport and
recreation attract high enrolments because they are highly visible within schools, align with existing

sports programs, and are perceived as enjoyable subjects.

In contrast, pathways such as logistics and supply chain have low enrolments despite strong employment

demand because they lack aspirational branding and visibility.

This indicates that student motivation is driven not solely by labour market demand but also by the

attractiveness and relatability of a pathway to young people.

Theme 5: Delivery and Workforce Challenges

Training delivery constraints were also raised as a key issue. In particular, shortages of qualified trainers
and assessors were noted across several pathways, particularly in health. Participants also noted the need
for training providers to adapt delivery methods to better support students from culturally and

linguistically diverse backgrounds and students with lower literacy levels.

A regional approach to curriculum adaptation and learning support was suggested as a potential strategy

to improve engagement and completion rates.

Theme 6: Opportunities for Regional Collaboration
Many comments highlighted opportunities for stronger regional collaboration among schools, RTOs,

industry, and local government.

Examples included potential partnerships with new infrastructure, such as the Craigieburn Community
Hospital, stronger engagement with local employers for school-based apprenticeships and coordinated

initiatives to improve student understanding of career pathways.

There was also interest in exploring mentoring models to support students who experience social or

emotional barriers when attending off-campus training locations.

Strategic Implications

The responses suggest that the gap between aspiration, enrolment, and employment opportunity is not
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primarily caused by student disinterest. Instead, it reflects a combination of awareness gaps, cultural

expectations, structural access issues, and the visibility of different pathways within schools.

Addressing these factors will likely require coordinated regional strategies that combine improved career
education, stronger industry engagement, culturally responsive program design, and clearer

communication of pathway outcomes.

The activity highlights that while student aspirations in the Hume region are strong, enrolment patterns
do not always reflect local workforce needs. Strengthening pathway awareness, improving access to
programs, and repositioning certain industries as aspirational opportunities may help the cluster better

align student participation with regional economic growth.

Potential Next Steps for Hume VET Cluster

To translate the insights from Activity 1 into measurable improvement, the Hume VET Cluster could
consider the following actions. These actions are structured to move from insight to implementation,

with a clear focus on cluster-level coordination rather than isolated school-based responses.

Establish a Hume VET Pathway Awareness Strategy for new and emerging priority areas (such
as Health and Transport and Logistics)

Design and deliver a Community Engagement Strategy for new and emerging priority areas
(such as Health and Transport and Logistics)

Strengthen regional cluster access for priority programs.

Strengthen data-informed continuous improvement cycle.

Collectively, these next steps position the Hume VET Cluster to move from analysis to coordinated
action, with a strong focus on system-level change to improve alignment among student aspirations,

VET participation, and regional workforce needs.
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Activity 2: Theme Analysis of Group Responses

Theme Analysis of Industry Priority and Pathway Development Responses

Overview
This activity explored industry prioritisation and pathway development across the Hume VET Cluster,

with a focus on aligning VETDSS delivery to local labour market demand and student interest.

Analysis of the responses highlights a clear intent to strengthen alignment with high-growth industries
while also revealing a range of structural, cultural, and operational barriers that influence pathway uptake

and delivery.

The themes below capture the key factors shaping industry prioritisation and the effectiveness of

pathway implementation across the cluster.

Theme 1: Alignment to High-Growth Local Industries
A consistent theme across responses is the strong alignment between identified priority areas and the

dominant employment sectors within the Hume region.

Building and Construction, Health and Community Services, and Supply Chain were identified as the top

priority industries, reflecting both current workforce demand and future growth projections.

Participants recognised that these sectors offer clear entry points through Certificate Il and 111

qualifications, enabling direct transitions into employment, apprenticeships, or further training.

This indicates a shared understanding that VETDSS should be strategically aligned to place-based

economic needs to maximise student outcomes and regional workforce development.

Theme 2: Perception and Positioning of VET Pathways
Perception emerged as a significant barrier across all priority areas. VET pathways are still widely viewed
as a secondary option compared to university pathways, with misconceptions linking VET to lower

academic ability or the VCE VM pathway.

This perception is held not only by students, but also by parents and, in some cases, school staff. In sectors
such as Supply Chain, low enrolments were directly linked to a lack of visibility and understanding of

career opportunities.

The responses suggest that improving the positioning of VET as a high-value, aspirational pathway is
critical to increasing participation, particularly through earlier exposure and consistent messaging across

the school community.
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Theme 3: Access and Structural Barriers to Participation
Operational and access barriers were consistently identified as limiting student participation. Transport
was highlighted as a major issue, particularly for off-site delivery, with long travel times, limited public

transport options, and student anxiety impacting engagement.

Timetabling constraints also create challenges, particularly where VET participation competes with VCE
subject availability. In Building and Construction, limited facilities and over-reliance on external providers
were identified as constraints, while access to work placements remains difficult due to employer

expectations and student limitations, such as a lack of licences.

These barriers indicate that increasing participation will require coordinated, system-level solutions

rather than isolated school responses.

Theme 4: Industry Engagement and Work Placement Challenges

Strong industry partnerships were identified as essential, yet difficult to establish and maintain. Across
multiple pathways, participants noted challenges in securing meaningful work placement opportunities,
particularly where employers are reluctant to engage with part-time students or where logistical barriers

exist.

At the same time, there is recognition of a significant opportunity, particularly in leveraging local

businesses within the Hume region and initiatives such as LLEN programs.

The responses suggest that more structured and coordinated approaches to industry engagement are

required to ensure consistent access to workplace learning opportunities.

Theme 5: Workforce and Delivery Capacity Constraints
Staffing and trainer capacity were identified as key constraints, particularly in Building and Construction,

where there is a shortage of qualified trainers.

Limited teacher expertise in emerging areas such as Digital Technologies was also noted as a barrier to
expanding offerings. These workforce challenges directly impact the ability of schools and RTOs to scale

programs and respond to student demand.

The responses indicate a need for targeted workforce development strategies, including upskilling

existing staff and exploring shared delivery models across the cluster.

Theme 6: Parent and Community Engagement Gaps

Parent understanding and engagement emerged as a critical influence on student decision making. Across
multiple pathways, participants noted that parents often lack awareness of VETDSS opportunities, have
concerns about travel and safety, or hold cultural expectations that prioritise traditional professional

careers.
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This is particularly significant in culturally diverse communities within the Hume region. The responses
suggest that improving parent engagement, particularly through targeted communication and
involvement in subject selection processes, is essential to shifting perceptions and increasing pathway
uptake. Consideration could be given to developing Stackable Pathway Maps that illustrate how VET
qualifications support progression into the high-status university pathways commonly prioritised by local

CALD communities.

Theme 7: Need for Early Exposure and Pathway Development
A recurring theme is the importance of introducing VET pathways earlier in the student journey.
Participants highlighted the absence of taster programs in Year 10 and the need for earlier exposure to

industry and vocational options.

This is particularly relevant in pathways such as Supply Chain, where low awareness limits student
interest. Early exposure, combined with structured career conversations, is seen as a key driver in

building student understanding and confidence in pursuing VET pathways.

Theme 8: Opportunities for Cluster-Level Coordination

The responses highlight strong opportunities for coordinated cluster-wide approaches to address shared
challenges. Suggested strategies include shared timetabling models, joint transport solutions such as
school-run shuttle services, collaborative industry engagement, and cluster-wide events such as expos

and taster programs.

There is also a need to strengthen communication across the cluster and clarify roles between schools and
RTOs. The Hume VET Cluster is positioned as a critical mechanism for enabling these coordinated

responses and driving system improvement.

Strategic Implications
The analysis suggests that while priority industries are clearly identified and aligned to regional demand,
participation and delivery are constrained by a combination of perception, access, workforce capacity, and

system coordination challenges.

Addressing these issues will require a multi-layered approach that includes repositioning VET pathways,
strengthening industry partnerships, improving operational structures, and enhancing early pathway
exposure. A coordinated cluster strategy will be essential to achieving sustainable growth in priority
areas.

The activity demonstrates that the Hume VET Cluster is well-positioned to align VETDSS delivery with
local workforce needs, particularly in high-growth sectors such as construction, health, and logistics.
However, realising this potential will require addressing persistent barriers related to perception, access,

and capacity. Strengthening pathway awareness, improving system coordination, and investing in
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industry and community engagement will be critical to ensuring that student participation aligns more

closely with regional employment opportunities.

Potential Next Steps for Hume VET Cluster

To translate the insights from Activity 2 into measurable improvement, the Hume VET Cluster could
consider the following actions. These actions are designed to strengthen alignment between priority

industries, pathway design, and system delivery across the Hume VET Cluster.

Consider a Cluster-Wide Industry Engagement Framework for priority areas identified by the
cluster, such as Building and Construction, Health and Community Services, Supply Chain,
Digital Technologies, and Hospitality.

Expand early pathway exposure programs.

Strengthen parent and community engagement.

Address workforce and trainer capacity constraints.

Embed data-driven decision making for under- and over-subscribed VET programs.

Trial innovative engagement models for low-visibility industries.

Collectively, these next steps provide a structured pathway from strategic intent to coordinated action,

enabling the Hume VET Cluster to strengthen delivery in priority industries while addressing the

systemic barriers identified through the activity.
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Activity 3: Theme Analysis of Group Responses

Theme Analysis of Professional Learning and Capability Development Responses

Overview
This activity explored professional learning needs and system capability across key stakeholder groups
involved in VETDSS delivery, including Trainers and Assessors, VET Coordinators, Business Managers,

VASS Coordinators, and School Leadership.

Analysis of the responses reveals several consistent themes that highlight systemic pressures, capability
gaps, and opportunities to strengthen the quality, alignment, and positioning of VET within secondary

schools.

These themes reflect operational, cultural, and strategic factors influencing the effectiveness of VET

delivery across the cluster.

Theme 1: Industry Currency and Real-World Alignment
A dominant theme across all stakeholder groups is the need to strengthen industry currency and ensure

VET delivery reflects current workforce practices.

Participants consistently identified the importance of industry release, work shadowing, and direct
engagement with employers as critical to maintaining relevance. For Trainers and Assessors, this is
essential to ensure training reflects real workplace expectations. For leadership, there is a broader
expectation to engage with regional economic data and employer networks to inform strategic decision-

making.

The responses suggest that without structured opportunities for industry engagement, there is a risk that

VET programs become disconnected from evolving industry needs.

Theme 2: Time Constraints and Workforce Capacity

Time allocation emerged as a significant constraint impacting all roles. Participants highlighted the
competing demands of compliance, administration, teaching, and partnership development, noting that
VET responsibilities often sit alongside existing workloads rather than being resourced as a distinct

function.

Trainers require time for compliance and industry currency, VET Coordinators need time for networking
and program development, and leadership require time to strategically plan and promote VET pathways.
The lack of dedicated time release is limiting the ability of staff to fully engage in professional learning and

system improvement activities.
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Theme 3: System Knowledge and Compliance Capability Gaps
A consistent theme across responses is the need to strengthen understanding of VET systems, including

RTO standards, training packages, funding requirements, and reporting obligations.

This is particularly evident for Business Managers and VASS Coordinators, where compliance accuracy is

critical, but is also relevant for teaching and leadership staff who influence program design and delivery.

The responses suggest that gaps in system knowledge may create compliance risks and limit the

effectiveness of decision-making.

There is a clear need for targeted professional learning that builds confidence and capability across all

roles in understanding how the VET system operates.

Theme 4: Communication and Positioning of VET Pathways
The positioning and promotion of VET within schools was identified as a key challenge. Participants noted
that VET is not consistently communicated as a high-value pathway, resulting in missed opportunities for

student engagement.

There is a need to better articulate the benefits of VET to students and families, including clear links to

employment outcomes and further education pathways.

Leadership plays a critical role in shaping this narrative, particularly through whole-school approaches

that position VET alongside VCE as a legitimate and aspirational option.
The responses indicate that improving visibility and messaging is essential to increasing participation.

Theme 5: Structural and Operational Complexity
Operational complexity within VET delivery was highlighted as a barrier to effectiveness. This includes
challenges related to timetabling, funding management, contracts, compliance reporting, and

coordination across multiple stakeholders.

For VET Coordinators and Business Managers, these responsibilities are significant and require

specialised knowledge and systems.

Participants noted that inefficiencies or gaps in these areas can directly impact program delivery and
student experience. The responses suggest a need for more streamlined processes, clearer role

delineation, and stronger operational support structures.

Theme 6: Collaboration and Cluster-Based Approaches
Strong opportunities for regional collaboration were identified throughout the responses. Participants

highlighted the value of cluster meetings, resource sharing, and coordinated planning across schools.
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There is a clear recognition that many of the challenges faced are not isolated to individual schools and
would benefit from collective solutions. This includes shared approaches to timetabling, joint industry

engagement, and collaborative professional learning.

The Hume VET Cluster Strategic Planning Day is positioned as a key mechanism to support this collective

approach and drive alignment across the region.

Theme 7: Multi-Modal Professional Learning Needs

The responses indicate a preference for diverse and role-specific professional learning approaches.

Suggested formats include webinars for updates and compliance information, workshops for practical
skill development, professional reading for contextual understanding, and industry release for applied

learning.

This reflects an understanding that capability development requires both theoretical knowledge and

practical application.

Tailoring professional learning to the specific needs of each role is seen as critical to improving overall

system performance.

Strategic Implications
The analysis suggests that current challenges in VET delivery are not driven by a single issue, but rather a
combination of capability gaps, time constraints, system complexity, and cultural positioning within

schools.

Addressing these challenges will require a coordinated approach that strengthens industry engagement,
builds system knowledge, provides dedicated time for VET functions, and improves the visibility and

value of vocational pathways.

Regional collaboration will be critical in addressing shared challenges and maximising available

resources.

The activity highlights that while there is a strong commitment to VET across stakeholder groups, the
system requires greater alignment, resourcing, and capability development to operate effectively.
Strengthening industry connections, improving professional learning structures, and repositioning VET as
a core pathway within schools will be key to ensuring that VETDSS programs deliver meaningful

outcomes for students and align with regional workforce needs.
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Potential Next Steps for Hume VET Cluster

To translate the insights from Activity 3 into measurable improvement, the Hume VET Cluster could
consider the following actions. These actions are designed to move from fragmented capability

development toward a structured, role-specific, and cluster-wide professional learning model.

Support communications for Professional Learning Opportunities.

Foster opportunities for growth of VET Functions to enhance cluster operations.
Develop a framework for standardising operational processes and resources.
Support opportunities for professional learning for trainers.

Continuing to leverage the Cluster coordination for system efficiency

Collectively, these next steps provide a structured and sustainable approach to building capability
across the VETDSS system, ensuring that staff are equipped, supported, and aligned to deliver high-

quality programs that meet both student needs and regional workforce demands.
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Conclusion

The Strategic Planning Day highlighted the significant work already underway across the Hume VET
Cluster, as well as a strong shared commitment to improving outcomes for students. The insights gathered
reflect a system with solid foundations, dedicated stakeholders, and clear alignment with regional

opportunities.

At the same time, the findings indicate an opportunity to strengthen alignment across pathway awareness,

industry priorities, and system capability in new and emerging priority areas identified by the cluster.

The most effective next step is to focus on a small number of high-impact priorities that build on current
strengths. A coordinated, cluster-wide approach will support this next phase, enabling schools, partners,
and stakeholders to leverage collective expertise and resources to ensure new and emerging priority
areas are aligned, responsive, and sustainable, supporting both student aspirations and regional

workforce needs.
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