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HISTORY OF THE ORGANISATION

The development of the
Hume Whittlesea LLEN

The Hume Whittlesea Local L eaming and Fmplaymen\ Network (HWLL EN) was incorporated on
16 May 2001 and the election of the first Commitiee of Management took place on 28 June at a
meeting attended by 17 members Many meetings had been held prior 10 that date in response
to the Bracks Government's call for expressions of interest In forming a LLEN \nitially the ciies
of Hume and Whittlesea explored individual options but eventually they formed a successiul
pam\crshlp bid which was upploved in Phase 1

Whilst it is always dangerous 10 single out individuals pecause of the risk of overlooking others, it
would be remiss not to acknowledge the contribution of the Interim Chairperson, Mark Woodland,
the then Manager, Economic Development, City of Hume and the Committee of Management and
the project workers of Whittiesea Youth Gommitment for their vision and dedicalion in developing
the early concepts for this LLEN

Mr Ste Woodland, Manager, Community services, City of Whitllesea, was the inaugural Public
Officer. Several representatives attended & conference in February 2001 held to launch the Phase
1 LLENS. In the following months, planning meetings were arranged 10 expand the membership
in the \ead-up 10 the first General Meeting for Memb»ers and election of the Committee of
Management The inaugural executive office bearers included Chairperson, John Bennell of
Strategic Training and Employment Placement services Py Ld (STEP Deputy Chair, Cr John
Fry, City of Whittlesea, gecretary, Jane Edwards, Northern Area Consultative Commitiee (NACC):
and Treasurer, John Catto Smith, WorkforcePlus

pProject Officers were appointed 10 begin establishing the LLEN. Initially, workers from Whittlesea
Youth Cor nmitment were seconded to this task in the Whittlesea area. pased at RMIT, Bundoora,
and two additional workers were prﬂlnlud in Hume, An office was e:;luh\lshctl at WorkforcePlus
in Broadmeadows in October 2001

Following several public consultations the girategic Plan 2001-03 was formulated and faunched
in early December. This special members’ meeting was held at the Hume City Council and was
attended by more than 80 people, who were pre:;em(zd with membership certificates

The Strategic Plan was developed in concert with, an Enwonmemal gean which pr(mdnrd
information on key stakeholders and demographic and economic trends. \'n\]agumcul in post-
compulsory education in the region was also a focus of the study The collection of this data has
pruvldcd a cummem;amen\ for our work and collection and analysis will continue as & core
activity of HWLLEN

Several working groups were formed © focus on varlous activities, including Markeling and
Membership, irmpl[)ymum, Finance and Development of the Website. The working groups are
convened by Members of the Committee of Management and report regularly 10 the full
Ccommittee Membership onto these working groups is also open 10 gcncrm members. This
approach puilds st jccessfully on the expertise brought by individual mermbers 10 each of the areas
of focus

The Project Team continued 10 oversee ihe n[mmllona\ tasks until the ;_xppn'\n\mcr\( of the ongoing
staff in April 2002. The appomunnn\ of ongoing staff brought 10 @ close the establishment phase
of HWLLEN. This phase was characterised by enormous energy and dedication from the
members of the inaugural Commitiee of Management who in turm were supporlnd by their
member organisations. This context of collaboration has pmvided a strong foundation for the
future ucvclopmonl of the Hume Whittlesea LLEN
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HWLLEN
Annual General Meeting (AGM)
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HWLLEN
YOUTH COMMITMENTS

7 Whittlesea Youth Commitment (WYC

Youth

ﬁ Hume Youth Commitment (HYC)

Hume Youth Commitment




Hume & Whittlesea
YOUTH COMMITMENTS

The Youth Commitments in both Hume and Whittlesea engage with
key stakeholders in partnerships that harness resources and build
social capital to support young people to identify and achieve their
goals and improve their education and transition outcomes




Whittlesea Youth Commltment

The WYC is a loAgrm community-based
Initiative that is committed to ensuring
that every young person in the City of
Whittlesea has access and support to
complete either year 12 or its equivalent
In accredited training, and is linked in to
employment.

WYC is facilitated by a lorgtanding
partnership between the City of
Whittlesea and the HWLLEN and is the
major Youth Network for the City of
Whittlesea.




Whittlesea Youth Commitment
Meetings

-
THE LAKgg




Whittlesea Youth Commitment
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Whittlesea Youth Commitment
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The HYC is a lo#tgrm strategic network, community based initiative that is committed to ensuring that
every young person in the City of Hume has access and support to complete either Year 12 or its eq
In accredited training, is linked to employment, and implements strategies that promote seamless

transitions through their schooling.

The HYC aims to engage the community to provide real and diverse education and employment
opportunities for the young people of Hume.




Hume Youth Commitment
Meeting
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Hume Youth Commitment
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Structured Workplace Learning
(SWL)

Structured Workplace Learninig onthe-job
training that allows students to develop their wor
skills and understand employer expectations. S
available to students undertaking a VET program
part of VCAL or VCE studies.

SWL provides:

A enhanced skill development

A practical application of industry knowledge

A assessment of units of competency

A achievement of some learning outcomes for
VCAL units or VCE studies

A enhanced employment opportunities

SWL.

Structured Workplace Learning




Structured Workplace Learning

Structured Workplace Learning




Structured Workplace Learning
(SWL)

SWL Statewide Portal

Looking for on-the-job training? The Structured
Workplace Learning (SWL) Statewide Portal helps
school students to find work placements with
employers across Victoria.

Q start Search Now

Structured Workplace Learning




Invigor8ing Education

Invigor8ing Educatioms a supported, practical
engagement program for Year 8 students with
Interactive participation in the areas of Community
work and Trades.

Youth workers actively support the students
throughout the program and provide regular
communication with the school and families on the
progress made by the students as they engage in a
variety of learning experiences in rddé settings.




Invigor8ing Education
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Invigor8ing Education




Drumbeat

DRUMBEAIS an inclusive community program that
Incorporates hand drumming using African Djembe
5NHzYa® LG Aa GKS ¢2NI RQa
using music and psychology to connect
people.DRUMBEAAddresses critically important life
skills enhancing mental health and wellbeing in young
people.

TheHWLLENas been fortunate enough to coordinate
the delivery o DRUMBEAfRcilitator training program
since 2019. With the support of Federal Government
funding and Uniting Vic Tas Communities for Childre
approximately 40 teachers and school and communit
workers in Hume are now qualified DRUMBEAT
facilitators.




Drumbeat




MAKING CHOICES / SPEED CAREE

These events aim to inspire and raise aspirations of young students by providing them with
the opportunity to speak to a variety of professionals from different sectors about their

career and pathway experiences. These events may assist students in the subject selection
choices for the following year.
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SCHOOL INDUSTRY GUEST SPEAK

Representatives from industry and local businesses
are being sourced to engage with school students
to speak about their industry as well as their
personal education and employment pathway. The
W{ OK22f LYRdzZAUONE DdzSai
broaden awareness of employment diversity and
the range of different professions associated with
any given field of interest. By providing access to
those currently in business, we aim to inspire
young people with thought provoking and
stimulating conversations to help them develop a
meaningful career pathway.




SCHOOL INDUSTRY GUEST SPEAK
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