SO YOU WANT TO BE
AN ENTREPRENEUR?

DAVID WILLIAMSON
CEO, MELBOURNE INNOVATION CENTRE
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THIS MORNING

[ Business Incubators

B Melbourne Innovation Centre
[ Start-up methodology

[ Key takeaways

[ Good reading
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2010

MIC NORTHCOTE
ESTABLISHED

19%8

MIC FOUNDED

29717

MIC GREENSBOROUGH
ESTABLISHED

2007

INDIGENOUS BUSINESS INCUBATOR
ESTABLISHED

2017
MIC GREENSBOROUGH

100% OCCUPANCY

2008
INTERNATIONAL INCUBATOR

OF THE YEAR
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éO % People first

Serendipity

Resilience and Success



Current Business

« Management of 21,000sgm of office/workshop/co-working space
across five locations

 Delivery of business training and mentoring to 120 onsite clients and
more than 1,000 offsite client businesses under 'Business Incubation
Programs

» Student internships
e Student Incubators

 Delivery of consulting and strategic planning services to a range of ]
clients including Local Government, Tertiary Education Institutions
and Australia Post

 Services cover all industry sectors, with an emerging Technology poe——
focus
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MIC INDUSTRIES

* Professional Services —
« Arts (Creative, Digital and Visual)
 Environmental Technology

« Sustainable Furniture Making

* Tourism

e Horticulture

 Food and Beverage

« Sports Technology

 |CT Software, Platform Dev

« Education

* Fintech
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MIC IMPACT: The Stats That Count

* 86% of MIC businesses are still operating after five years

« The average MIC graduate has revenues of over $1.5M

* MIC has incubated over 400 businesses

* MIC has incubated over 100 Indigenous businesses

« MIC graduates have created over 1,600 new jobs

« MIC contributes $66M to the Victorian Economy every year
* 43% of MIC Clients from a CALD background

* 68% of MIC Staff from a CALD background
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New Faces
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Graduates and notables

* Planet Innovation/Chymera

* HydroTerra

* DNR Logistics

) Sebatron | j 2016 most innovative companies
. #1 Planet .

 Atlantis Travel sinnovation
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BASICS OF LEAN START-UP

*|dentify a problem or opportunity
*Assess the market potential
*Produce an MVP
* fest and Validate
*Continue to iterate and pivot

THE LEAN




| ,..ﬁ.v@v..._f_w.%\
pd |
< 13 D
W J
M !
(24 \
A N
>

|
d
/
¢ ¢
\

s

FARMWALL




+=HU\ ) g
MUSHROOM BOX

",—

RO

. By |
— WY
TR e
= W
‘A. D —
,_»..,B - . = II = MELBOURNE

= | » INNOVATION
mmm m CENTRE







D AacTIoONnsonIcs w

| * MELBOURNE
= | & INNOVATION

mmm u CENTRE



Luescher Teknik

Advanced Lomposites




TRENDS IN ENTREPRENEURSHIP

* Abundance of programs

» Changes to legislation THE LEAN

* Increase in funding options
and investment incentives

e Youth




Melbourne’s North: Innovation Ecosystem

I1: Independent Business Incubators: MIC, BBI

I¥: Tertiary based programs: La Trobe (Student Internships, YSBC,
Regional Accelerator), RMIT (Activator), Melbourne Poly (Student
Entrepreneurship Programs/Tech Schools)

1% Private and Local Government co-working spaces, EcoDev

1% Industry linkages and strategic regional approach — NORTHLInKk,
Northern Melbourne RDA

11 Whittlesea and Banyule Nillumbik Tech Schools
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Thank you



